4 / 18/89 


TO: TED 

Please note the following information 
and act accordingly. 


.; . : s V i 


D.J. Lawson 

Senior Chain V.coi.r.! Manage.: 


J.H. Casey 


?4*T 


To: 1228 - J. H. Casey ^ 
1230 - G. B. Brown 
1232 - R. A. Pettorini 


April 11, 1989 


1326 - R. R. Steele 

1332 - R. L. VanSickle 

1426 - F. L. Mane# 




Subject: ShopRite Supermarkets 

1177-00-00 


Gentlemen: 



Recently, I conducted a survey of ShopRite Supermarkets ifr^y6u^ 
division that are owned by ShopRite Supermarkets, Inc. / 


This survey was completed to determine areas of opportunity to 
improve our company's merchandising position, thus impacting 
Sales and Profits of our products. 

Presentations have been made to executive management of this chain, 
and authorizations have been obtained from Ms. Linda Cerasale, for 
immediate implementation of the listed programs in the following 
stores. 

Division 1230 SIS 272982 ShopRite No. 115 Passaic, NJ (Exhibit A 

1. Install three 11 column package fixtures in Section (1). 

Eleven (11) column package fixtures will be installed 
from the top. Five (5) column fixtures can be placed 
on the 11 column fixtures, as needed. The weight 
reduction pills and cigarette lighters must be moved 

to the section that has the VCR tapes and film. 

rjr brands should be plan-o-grammed in the top fixture(s) 
to allow maximum exposure for our brands. 

2. We are authorized to reset Sections 2-3-4, to accommodate 
our NSSl, CXXXX carton plan. The number of rows will 
depend upon space needed in this store. Shelves, should 
be adjusted to allow 7 high top shelf and subsequent 5 
high shelves. 


Ft J. Reynolds Tobacco US.a PU.ntors LifcSi'vcrs Co. 
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Division 1230 SIS 272982 ShopRite No. 115 Passaic, NJ (Exhibit A) 
(continued) 

2. The pipe tobacco, cigars and chewing tobacco will be 
discontinued after you reset this area. 

Please insure the NSSl Plan and rows secured for RJR 
brands are properly reported on the SIS Contract Screen 
upon completion of the store reset. 

Division 1426 SIS 613724 ShopRite 101 Staten Island, NY 

1. Install two 2% foot, 7-shelf, spring-load package fixtures 
at register ends No. 1 and 4. 

2. Maintain existing NSSl carton plan. New Courtesy Booth 
is being built. Upon completion, set up new NSSl carton 
plan. 


Division 1228 SIS 402830 ShopRite No. 403 Clark, NJ (Exhibit B) 

1. Install two 2*s foot, 7-shelf, spring-load package fixtures 
at register ends No. 1 and 4. 

2. Reset cartons behind counter to conform to our NSSl 
carton plan CXXXX. Number of rows will be determined 
upon reset of Carton Department. 

Please insure the NSSl Plan and rows secured for RJR 
brands are properly reported on the SIS Contract Screen 
upon completion of store reset. 


Division 1326 SIS 544434 ShopRite No. 461 Front & Olney, Phila, PA 

1. Install two 2*s foot, 7-shelf, spring-load package fixtures 
at register ends No. 1 and 4. 

2. Maintain current 60 row, NSSl, CXXXX carton plan. 


Division 1332 SIS 542176 ShopRite No. 471 Doylestown, PA (Exhibit C' 

1. Install two 2% foot, 7-shelf, spring-load package fixtures 
at the register ends currently occupied by two P. Morris 
UPMs. The two P. Morris UPMs are to be placed in the store's 
back room for pick-up by P. Morris. 


Source: https://www.industrydocuments.ucsf.edu/docs/qkdyOOOO 
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Division 1332 SIS 542176 ShopRite No. 471 Doylestown, PA (Exhibit C) 

(continued) 

2. Reset cartons behind counter to conform to our NSS1 
Carton Plan CXXXX. Number of rows will be determined 
upon reset of Carton Department, 

Please insure the NSSl Plan and rows secured for RJR 
brands are properly reported on the SIS Contract Screen 
upon completion of store reset. 

Division 1326 SIS 525113 ShopRite No. 521 Phila., PA (Exhibit D) \ 

11000 Roosevelt Blvd. 

Install two 2 H foot, 7-shelf, spring-load package fixtures i 

at register ends No. 1 and 4. I 

Install one 4 foot, low-profile (standard 8 shelf) in 
Courtesy Booth area replacing P. Morris package fixtures. 

The P. Morris fixtures are to be placed in the back room 
of the store for P. Morris to pick up. 

Reset Carton Department to accommodate our NSSl carton plan. 

Number of rows to be determined upon completion of reset. 

The cigars and pipe tobacco are to be discontinued and 
space to be used for cartons. 

Please insure the NSSl Plan and rows secured for RJR 
brands are properly reported on the SIS Contract Screen 
upon completion of store reset. 

Division 1232 SIS 402896 ShopRite No. 554 Spotswood, NJ 

1. Install two 23$ foot, 7-shelf, spring-load package fixtures 
at register end No. 1 and 4. 

2. P. Morris carton fixture to remain on location for the 
present time. Any assistance you can give, through the 
store manager to help in replacing this fixture, will 
be appreciated. 

Division 1332 SIS 604571 ShopRite No. 559 Bensalem, PA 

1. Install two 2H foot, 7-shelf, spring-load package fixtures 
at register end No. 1 and 4. 

2. A self-service flex merchandiser will be installed in this 
store. I will visit this store in the near future with 
ShopRite management to determine exact size and end cap 
location. Information will be sent to your office upon 
completion of survey. 



Source: https://www.industrydocuments.ucsf.edu/docs/qkdy0000 


51849 9767 


Distribution 


4 


April 11, 1989 


Division 1332 SIS 196369 ShopRite No. 579 East Norriton, PA 

1. Replace existing two spring-load package fixtures with 
two 23s foot, 7-shelf, spring-load package fixtures. 

2. Current RJR flex and Saving Center display to remain 
on location. 

Package Merchandising (Spring-Load) 

The two 2H foot, 7-shelf, spring- load package fixtures with 
standard advertising and price sign are to be built using an 
ultra-low profile starter kit and adding VEK uprights. Once 
the four uprights are added, two additional shelves can be 
added thus, creating a 7-shelf fixture with a reduced profile 
than that of a standard low-profile fixture. 

In addition, it will be necessary to remove the levelers from 
the bottom of the four main upright posts and inserting casters, 
Item No. 149591. 

Once the spring-load fixture is built, it will be necessary to 
purchase, locally, a pegboard back panel {light color) which 
must be cut and attached to the back of the spring-load fixtures. 

Package Contract 

A new permanent check-land display is being developed for this 
chain. Since it is not available at this time, we have committed 
to making payments to this chain - effective with the installation 
of the spring-load fixtures. 

Each fixture will qualify for check-lane display Plan lz. The 
rate of $20 must be entered on the Contract Screen due to the 
variable plan. Please be sure to enter two Plan lZs for each 
store receiving the two spring-load fixtures. 

Installation Procedures * 

It will be necessary to remove the front magazine section to 
accommodate our 2h foot spring-load package fixtures. 

Package Plan-o-grams 

In an attempt to merchandise as many brands as possible on these 
two fixtures, I have attached Plan-o-grams A and B. (Exhibit I) 

Please insure Plan-o-grams are followed and maintained. No 
changes are authorized unless approved by Ms, Cerasale. 

*The front magazine section must be removed by cutting it off 
with a hacksaw or metal bolt cutter. 


Source: https://www.industrydocuments.ucsf.edu/docs/qkdyOOOO 
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Installation Schedule 


All necessary fixtures, component parts have been ordered by 
my office for delivery to your office/store per your instructions. 

Please make every effort to complete the installation of spring¬ 
load fixtures by May 5, 1989, If you will not be able to make 
the installations by May 5, please advise me, as soon as possible, 
so that I may advise chain headquarters. 

Resets of Carton Departments to secure our authorized NSS1 carton 
program can be done at any time, however, it is suggested that it 
be completed at the time of installation of the package merchandiser 

If upon your review of this information you have any questions, do 
not hesitate to contact me. —■ . 

In advance, thank you for your assistance and cooperation in this 
merchandising project. 



DJL/dfw 

M-2 

Attachments 
copies: D. 

B. 

J. 

L. 

J. 


L. Bomgardner 
G. Norman, Jr. 
P. Renehan, Jr. 
A. Sasso 
R. Loftin, Jr. 
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ITEMS NEEDED TO BUILD EACH 2*5 FOOT, 7-SHELF 
SPRING-LOAD PACKAGE FIXTURE 




NUMBER 

ITEM NO. 

Description 

1 

149591 

Casters 

2 

210427 

VEK Multi-frame extension kit 

1 

349241 

ULT L/P 2*s foot starter module 

I 

347484 

L/P 3 foot starter module 
(use only slotted uprights) 

_1.. 

349274 

2*5 foot signage kit . 

1 

349233 

L/P 2*5 foot cartridge kit 

1 

349225 

L/P 2% foot shelf kit (use 7 shelves only) 

1 

347476 

L/P decor panel kit 

(must be cut to proper height) 
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(7) Shelf spring-load package fixture 
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(7) Shelf spring-load package fixture 
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